Foothill Transit
December 12, 2014

To: Executive Board

Subject: SMARTBus Replacement Project Update

Recommendation

Receive and file the status update on the Foothill Transit SMARTBus
replacement project.

Background

Foothill Transit’s current computer-aided dispatch and automatic vehicle
location (CAD/AVL) system, branded “SMARTBus System” (SBS) was
procured in 2005 and implemented in 2007. This technology is a key
component to the operation of service by providing communications, vehicle
location, as well as other data collection and reporting. Dispatchers and
Customer Service Representatives utilize the automatic vehicle locators to
manage the service and provide customers with information regarding their
bus location and arrival time. The system also includes on-board video
cameras and recorders for safety and incident investigation as well as a
number of components that gather data and calculate passenger boardings
used to improve service.

The current SBS system is nearing its end of life and with recent technology
advances, much more robust and customer friendly options are available.
Recognizing the technical complexity of replacing the system, in June 2014
the Foothill Transit Executive Board authorized the Executive Director to
execute a contract with IBI Group to provide technical advisory services and
to assist in developing performance specifications for a new computer aided
dispatch and automatic vehicle location (CAD/AVL) system, for the
replacement of the analog radio, replacement of the radio, and assistance
with the implementation of the SMARTBus Replacement Project.

Working with Foothill Transit staff, outside legal counsel and other
consultants, IBlI Group has assisted in developing the Request for Proposal
for Foothill Transit’'s SMARTBus Replacement Project, detailing the
requirements to maintain existing reporting capability, and adding new
services and features that are not available with the current system. Some
examples of these new services and features include:
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